Food and Agriculture Education Information System (FAEIS)

Peer Panel of Experts Meeting 

Draft Agenda

Tuesday
15 July 2003



SESSION



FACILITATOR
8:30AM
Welcome and Introductions

Dr. Jeff Gilmore, USDA, Director of Higher Education Programs
· Introductions of the Attendees and Facilitators

· Discussion of the Three Peer Panel Roles: Technical Oversight, 

Policy Guidance, and Legal Functions

9:00AM
Meeting Overview


Bill Bristow, USDA, CSREES/ISTM Oversight
· Overview of Agenda Highlights

· Description of Meeting Process

9:15AM
Review of FAEIS Mission

Dr. Jeff Gilmore, USDA, Director of Higher Education Programs
· Posing Opening Questions:

· What is FAEIS?

· What is its unique contribution?

· What is the justification for the system?

· Discussion of Strawman Mission Statement

· Approval of Mission Statement

9:30AM
Review of Panel Charter

Dr. Jeff Gilmore, USDA, Director of Higher Education Programs
· Discussion of Strawman Panel Charter

· Approval and Signing of Panel Charter

10:00AM
The FAEIS/REEIS Connection

Michel Desbois, USDA, CSREES/ISTM Applications Director
· Description of How Data is Warehoused in REEIS

· Discussion of Data Exchange Between REEIS and FAEIS

· Guidelines on Accessing the Systems for Information

10:30AM
Break

10:45AM
FAEIS Program Status


Dr. Tim Mack, Virginia Tech, FAEIS Principal Investigator
· Presentation of Statistics on Completed Data Collection Surveys

· Overview of Current Development Status

· High Level Summary of Future Plans

11:15AM
Constituent Feedback on New FAEIS
Thomas McAnge, Virginia Tech, FAEIS Project Manager
· Discussion of the System from the User Perspective – What’s Working and What Is Not

· Presentation of User Satisfaction Survey Results

12:15PM
Lunch

Draft Agenda - Continued

1:30PM

Constituent Feedback – Continued
Thomas McAnge, Virginia Tech, FAEIS Project Manager
2:00PM

Session I – Canned Reports

Dr. Tim Mack, Virginia Tech, FAEIS Principal Investigator
· Review of Plans to Provide Pre-Defined Reports

· Discussion of User Expectations and Needs for Pre-Defined Reports

3:00PM

Break

3:15PM

Session II – Self Directed Queries
Dr. Tim Mack, Virginia Tech, FAEIS Principal Investigator
· Review of Plans to Provide On-Line Query Capability

· Discussion of User Expectations and Needs for On-Line Query Capability

4:30PM

Day 1 Wrap-Up – Review of Surveys
Melody Barrett, REEIS Requirements Engineer
· Review of Value-Added: Contents, Timeliness, Ease-of-Use, Other Factors

· Discussion of Whether Data Collection Should Be Expanded to Other Institutions

(e.g., 1890, 1994, HSIs)?

5:00PM

Adjourn Day 1

X:XXPM
Dinner at Boudreaux’s
Wednesday
16 July 2003



SESSION



FACILITATOR
8:30AM
Issues and Questions from Day 1
Dr. Jeff Gilmore, USDA, Director of Higher Education Programs
· Review of Issues and Questions that Resulted from the Day 1 Discussion

8:45AM
Session III – Help Desk


Thomas McAnge, Virginia Tech, FAEIS Project Manager
· Review of Plans and Expectations for Help Desk Support

· Review of Plans and Expectations for Special Reports

· Discussion of Whether Fees Should be Charged for FAEIS Data and Services

9:45AM
Formalizing Peer Panel Roles

Dr. Jeff Gilmore, USDA, Director of Higher Education Programs
and Responsibilities

· Review of Panel Roles and Responsibilities

· Discussion of Membership Including Possible Expansion of Membership to Other Organizations (e.g., VetMed Schools, Minority Serving Institutions, Other Disciplines)

· Discussion of Leadership Including Election of Co-Chair

· Presentation of the Memorandums of Understanding

10:45AM
Break

11:00AM
Day 2 Wrap-Up – Revisit Opening Questions
Dr. Jeff Gilmore, USDA, Director of HEP
12:00PM
Adjourn Day 2

